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Spring 2015, Course ID at www.myomlab.com: chen34313
Sections 04 (Tuesday, Thursday 3:00pm-4:15pm) Miriam Hall, Room 103
Sections 05 (Tuesday, Thursday 4:30pm-5:45pm) Miriam Hall, Room 103


	Instructor:
	Dr. Lance (Lijian) Chen

	Office hours:
	1:30pm-3:00pm Tuesday & Thursday. Appointments during these times are suggested; appointments at other times may also be arranged. 

	
	

	Office location:
	Anderson Center (Adjacent to Miriam Hall) Office 105

	
	

	Contact:
	Office: 937-229-2757, Cell/Text: 937-738-5951, Skype: energymotor1, also on facebook.com and linkedin.com. 

	
	

	Email:
	lchen1@udayton.edu

	
	

	Required and optional  materials
	Textbook: Operations Management, 11th edition by Heizer and Render
ISBN: 978-0-13-292114-5 (Hardcover)
ISBN: 978-0-13-313076-8 (Hardcover with myomlab.com access code)
ISBN: 978-0-13-345518-2 (Student value edition with access code)
ISBN: 978-0-13-292062-9 (Online version textbook with access code)
A Wi-Fi laptop which can run Microsoft Windows is required
POM-QM software, required (included with above ISBN and downloadable from myomlab.com)
www.myomlab.com access code, required (Included with UD bookstore book purchase above)
Microsoft Office Suite, optional

	
	

	Additional resources:
	Course Isidore website: https://isidore.udayton.edu/ for recent announcements and postings concerning this course. This website contains important information concerning the specific administration of this course including syllabus, course outline, term project assignments, class slides, Excel usage tips, and other important announcements. 
http://www.myomlab.com/: This site is an online application which supports the student in completing homework, quizzes, midterm tests, and final exams. This site can assist student while completing practice sessions or homework by giving the student immediate feedback of incorrect answers and by providing helpful hints. The instructor may allow the student to complete homework and quizzes as many as 2 times while attempting to improve the students’ grade. The student can access the website by registering a student account with the access code purchased through the UD bookstore. The “Course-ID” for this lecture is “chen34313”. The myomlab.com registration instructions on Isidore at Resource -> “The http://myomlab.com/ registration instruction”. 


UD School of Business Administration Mission:
The School of Business Administration is a learning community committed in the Catholic and Marianist tradition (since 1817) to educating the whole person and to connecting learning and scholarship with leadership and service in an innovative business curriculum designed to prepare ethical leaders for successful careers in a global business environment.
The University of Dayton Academic Honor Code: A Commitment to Academic Integrity
I understand that as a student of the University of Dayton, I am a member of our academic and social community, I recognize the importance of my education and the value of experiencing life in such an integrated community, I believe that the value of my education and degree is critically dependent upon the academic integrity of the University community, and so 
In order to maintain our academic integrity, I pledge to:
· Complete all assignments and examinations according to the guidelines provided to me by my instructors,
· Avoid plagiarism and any other form of misrepresenting someone else's work as my own,
· Adhere to the Standards of Conduct as outlined in the Academic Honor Code.
In doing this, I hold myself and my community to a higher standard of excellence, and set an example for my peers to follow. Instructors shall make known, within the course syllabus, the expectations for completing assignments and examinations at the beginning of each semester. Instructors shall discuss these expectations with students in a manner appropriate for each course. 
Course objectives:
· To understand the role of OM and operations managers in overall management of manufacturing and service organizations.
· To understand the use of OM concepts in other business areas such as marketing, finance and MIS, and to communicate, in a compelling way, the results of analysis of key interfaces between OM and other business areas.
· To understand that ethical and environmental considerations and impacts are intrinsic to decision-making by operations managers especially in the context of international business operations.
· To learn to apply operations analysis and design techniques such as service systems design (queuing), resource allocation (linear programming), project management, and scheduling.
· To understand the use of operations planning and control systems including aggregate planning, materials requirements planning/enterprise resource planning and independent demand inventory models.
· To understand the critical elements of operations improvement strategies such as synchronous manufacturing (theory of constraints), just-in-time production systems, and total quality management.
· To learn to apply the use of various operations quality improvement tools and techniques including process mapping and statistical quality control.
· To understand the concepts of supply chain management as extended OM between organizations in the domestic and global context.

Course prerequisites:
It is assumed that all students have completed DSC 210 (Business Statistics) and understood the concepts presented. 
Course description:
This is an upper-level undergraduate operations management course in which offers diverse ways for the business school student to prepare a career with operations management skills. It focuses on typical operations management topics including inventory management, planning, forecasting, quality, and supply chain management. Some newly emerging topics on service industries such as revenue management, logistics, transportation, and simulation are also covered.
The purpose of this course is to introduce you to the important issues that managers face in planning, controlling, and managing operations and supply chains. While the course primarily focuses many strong managerial implications, quantitative and technical competence will be emphasized because most managers find it difficult to consistently arrive at good solutions without proper understanding of theory and proper use of analytical tools. 

Methodology:
Lecture, classroom discussion, independent study, problem solving exercises, a collaborative team project will constitute the primary delivery modes of course content. Students are expected to do the assigned homework, to participate games designed for effective learning, to solve problems using computer software, and to come to class prepared for questions exchanges. Students are required to solve all the homework assignments, midterm tests, and final exam by a laptop computer. The students are required to use POM-QM software package. Microsoft Excel will be a more functional and business-friendly alternative to the POM-QM software. Students are strongly encouraged (rather than required) to pursue the Excel proficiency. The instructor will post Excel/POM usage video clips as optional learning materials at https://isidore.udayton.edu/. There may be additional activities if time and logistics allow. 

Class participation and attendance:
Students are expected to attend ***all*** class sessions. Attendance is positively correlated with learning effectiveness. It will help you to maximize the benefit you can derive from this course. Thus, attendance is critically essential for success in this course. Do not absent lectures and rely on the third party notes and copy homework. Plagiarism is a serious violation of the University’s code of conduct. If you must absent yourself from a class session for whatever reason, you need to consult the instructor either prior to your absence or as soon as possible thereafter regarding the progression of course material missed. There are many timely messaging technologies available including email, phone call, and SMS message to communicate with the instructor. Please be advised that missing more than one class will adversely affect the student’s grade. Missing multiple class ***may*** only be excused with either a doctor’s note or a coach letter. 

Homework and the Dr. Chen’s 2 hour cap rule:
Homework is to reinforce reading in the text, classroom lectures, and to promote student confidence in the application of selected POM techniques. A reasonably minimum amount of questions and exercises in number and scope will be assigned (you may want to do more than the assigned minimum for proficiency). The expected completion time should be up to 2 hours if you correctly use the POM software. If you experience longer than expected completion time, you need to see the instructor immediately because you are, most likely, not using the POM software productively. The instructor names this rule “Dr. Chen’s 2 hour cap rule” which prevents wasting valuable time due to lack of software skills. 
All homework assignments must be completed online at the http://www.myomlab.com/. The student may be given more than one attempt to successfully complete each homework assignment and you will receive feedback from the site on your performance and be given two chances to try the assignment. Only your best answers will be recorded as the score. Note that students who maximize their homework scores by attempting the assignment multiple times tend to perform better on exams. While you may discuss the problems with other people, any work you turn in must be your own. Each homework assignment is due at 3:00pm on the due date. No exceptions. Late homework turn-ins will receive a grade of zero.  

Reading quizzes:
The purpose of the reading quizzes is to encourage you to read the material before it is covered in lecture. This will maximize your comprehension of the subject and begin to develop study habits that you will carry with you to future courses. Quizzes may be given at any time during the course through www.myomlab.com. Format of quizzes will be true false or multiple choice questions only. There will be no quiz make-ups and an absence at the time of a quiz results in a grade of zero for that quiz. 

Midterm tests:
Midterm tests will cover only the materials since the prior midterm exam. Midterm tests will require the solution and interpretation of problems and may also include multiple-choice questions. All tests will be completed online in the classroom using www.myomlab.com. Format for the midterm test is variable in that it may consist of problem solving, multiple choice questions, true false questions, short answer, or combinations of the four. There is no partial credit for multiple choice or true false style questions. 
The student is responsible to bring their laptop computer (with power cords) to these midterm tests. The required laptop computer should have wireless access to the UD network and the laptop must have the POM-QM software properly installed. No other electronic devices will be allowed and all noise-making devices are required to be turned off before the midterm test begins so that there is no potential to distract other students. Only the test and any required software tools may be launched and/or viewed during the test. 
Make-up tests will only be given if instructor is notified in advance and under extreme circumstances. The instructor will only issue a make-up test for the student who travels on a university sponsored event, and have a faculty advisor or coach going with you on the trip. A written request, e.g. an email, must be sent from the faculty advisor or coach to explain the time conflict. Make-up tests must be taken prior to the schedule midterm test date. 

Final exam:
The final exam is cumulative in nature and the final exam will be held firmly according to the UD exam schedule. The final exam may consist of problem solving, multiple choice questions, true false questions, short answer, or combinations of the four. There is no partial credit for multiple choice or true false style questions. 
The student is responsible to bring their laptop computer (with power cords) to the final exam. The required laptop computer should have wireless access to the UD network and the laptop must have the POM-QM software properly installed. No other electronic devices will be allowed and all noise-making devices are required to be turned off before the final exam begins so that there is no potential to distract other students. Only the test and any required software tools may be launched and/or viewed during the final exam. No make-up final exams will be given. 

Grading:
Grades will be based on the following:
	
	Percent of final grade

	Homework
	20%

	Reading quizzes
	15%

	Class attendance
	5%

	Midterm tests (3 tests at 10% each)
	30%

	Final exam
	30%

	
	


Final course letter grades will be assigned as follows:
	A
	93-100%
	B+
	87-89.99%
	C+
	77-79.99%
	D
	60-69.99%

	A-
	90-92.99%
	B
	83-86.99%
	C
	73-76.99%
	F
	Below 60%

	
	
	B-
	80-82.99%
	C-
	70-72.99%
	
	



Ethics and academic honesty:
As a student at the University of Dayton, you are expected to be familiar with and abide by the University’s “Policy on Academic Dishonesty” as outlined in the University of Dayton Student Handbook. Also, you are expected to comply with the University’s “Policy on Computing Ethics”. For example, University computing resources should not be abused, nor should software be copied illegally. Examples of violating standards of academic honesty include turning in someone else’s work as your own and cheating on midterm tests and the final exam. Penalties for violations of these standards can range from a grade of zero on a particular assignment/midterm test/final exam, to a course grade of F, and may even include more severe penalties such as dismissal from the University. 
University Policies: 
Intellectual Property Statement
The materials shared with you during this course are authored and owned by the instructor, the department, the school and/or the book publisher.  Copyright laws must be respected in using these materials.  For example, unless authorized to do so, do not share course materials with anyone outside the course.
Academic Honesty
I encourage you to talk with each other about the readings and ideas brought up in class. But in all assignments to be graded as individual work you are expected to do your own written work. In the case of group work, all members of a group will be held responsible for the content of work turned in to satisfy group assignments. The instructor will keep a healthy eye out for possible plagiarism when reading your work. Here is some advice to help you avoid plagiarizing:
It is best to express the ideas you use in your own words. In the case of both individual and group work, words or ideas that come from someplace or someone else must be cited: “A good rule of thumb is this: Whenever you consciously borrow any important element from someone else, any sentence, any colorful phrase or original term, any plan or idea—say so, either in a footnote, bibliography, or parenthesis” (from “Academic Honesty in the Writing of Essays and Other Papers,” Carleton College, 1990). 
For specific university policies concerning academic honesty, see the University’s Academic Honor Code in the Academic Catalog. (Website: http://catalog.udayton.edu/undergraduate/generalinformation/academicinformation/theacademichonorcode/)
Dropping the Course
You are responsible for understanding the university’s policies and procedures regarding withdrawing from courses. You should also be aware of the current deadlines and penalties for dropping classes. Information on withdrawal from courses is available in the Academic Catalog under Grades and Scholarship. You may also want to speak with your academic advisor or the Deans Office from your college or school. (Website: http://catalog.udayton.edu/undergraduate/generalinformation/academicinformation/gradesandscholarship/) 
Student Evaluation of Teaching
The university will ask for your anonymous feedback regarding instruction in this course through the online Student Evaluation of Teaching (SET) as your candid, respectful opinions and constructive suggestions have an impact on the quality of teaching at UD.  Instructions for how to complete SET will be sent to your UD email account toward the end of the semester, and I may give you additional instructions (for example, whether you will complete SET in the classroom).  If you encounter technical problems accessing SET, contact the UDit Help Desk at 937-229-3888 or HelpDesk@udayton.edu.  To learn more about SET, visit go.udayton.edu/set.
University Services
It is the University’s goal that learning experiences be as accessible as possible. Your learning in this course is important to me, and I want you to be aware of existing supports on campus which are available to all university students.
Support for Your Learning in This Course
The Ryan C. Harris Learning Teaching Center's Office of Learning Resources (OLR) is a learning resource for students, parents, faculty, and staff at the University of Dayton.  OLR offers a wide variety of information and services to help everyone become a successful learner.  Peruse the web site, attend one of our offerings, or contact our office and meet with a staff member -- however you look at it, OLR is Your Partner in Learning!
Please contact OLR at 937-229-2066 (TTY 937-229-2059 for deaf/hard of hearing) or visit the office on the ground floor of Roesch Library (LTC 023) if you would like to talk about how you could become a more effective learner.  You can also check out the website: go.udayton.edu/learning.
Students with Disabilities 
If you anticipate or experience physical or academic barriers based on disability, please let me know immediately so that we can discuss options.  You are also welcome to contact the LTC's Office of Learning Resources (OLR) to discuss reasonable accommodations. Please contact OLR at 937-229-2066 (TTY 937-229-2059 for deaf/hard of hearing), by email at disabilityservices@udayton.edu or stop by OLR in the LTC, room 023 Roesch Library.  If you have an Accommodation Letter provided by OLR, please contact me to discuss.
If you need assistance accessing print material including textbooks and electronic material such as PDF documents, please review the OLR website information about alternative formats under Disability Resources.  (go.udayton.edu/disability --> Alternative Formats)
The Knowledge Hub
The Write Place and Roesch Library's reference services have united in a newly renovated space called the Knowledge Hub on the first floor of Roesch Library. In the Knowledge Hub, all UD students can receive free research and writing assistance on any assignment, at any stage of the writing process. No appointments are necessary (though you're welcome to make one; call 937-229-4270).
Drop-in hours are 10 a.m. to 8 p.m. Monday through Thursday; 10 a.m. to 2 p.m. Friday; and 4 to 8 p.m. Sundays. Research and writing support services for the Spring 2015 term begin Monday, Jan. 19.
For more information, visit the first floor of Roesch Library. For details about services provided by either the Write Place or Roesch Library, see the Knowledge Hub website:  http://www.udayton.edu/libraries/borrowing_hours_and_services/knowledge_hub.php.
Early Alert/Faculty Feedback Initiative
The University of Dayton makes student success a priority. As a result, this course is participating in the Early Alert/Faculty Feedback initiative. As the instructor in this course, if I note that you are struggling with issues such as attendance, class participation, or assignment/test performance, I may choose to send notification to your academic Dean’s Office through the Faculty Feedback system. Your Dean’s Office may choose to contact you to discuss ways to improve your performance. These referrals are designed to maximize your chances for success at the University, not as punishment, so please respond to any communications you may receive from me or your Dean’s Office regarding your academic progress in this course.
Tips and suggestions from the instructor:
· Immediately access and register yourself on the www.myomlab.com site. 
· Immediately install the POM-QM software package (downloadable from www.myomlab.com).
· Never ever try to learn without attending class and reading the textbook/slides to independently figure out how to master the material.
· Take the advantage of  “Dr. Chen’s 2 hour rule” which means if you experience longer homework completion time than 2 hours, please see the instructor for help. 
· Ask questions about concepts and problems that are not clear to you.   
· Email me if you identify questions outside of class. 
· Use UD calendar to make appointments, University holidays, and test schedules.
· Do not forget to watch instructor’s video clips as supplements on Excel usage.


	Lecture
	Weekday
	Date
	Chapter
	Description
	Homework
	Memo
	Reading quiz
	Memo

	1
	Tuesday
	January 13, 2015
	
	Introduction, POM-QM, MyOMlab
	
	
	
	

	2
	Thursday
	January 15, 2015
	1,2
	Operations productivity and strategy
	
	
	Q1
	

	3
	Tuesday
	January 20, 2015
	12
	Inventory management
	H1
	
	Q2
	

	4
	Thursday
	January 22, 2015
	12
	Inventory management
	H2a
	
	
	

	5
	Tuesday
	January 27, 2015
	4
	Forecasting
	H2b
	
	Q3
	

	6
	Thursday
	January 29, 2015
	4
	Forecasting
	H3a
	
	
	

	7
	Tuesday
	February 3, 2015
	
	Midterm test 1 (bring laptop)
	H3b
	
	
	

	8
	Thursday
	February 5, 2015
	6
	Managing quality
	
	
	Q4
	

	9
	Tuesday
	February 10, 2015
	6S
	Statistical quality control
	
	
	
	

	10
	Thursday
	February 12, 2015
	11
	Supply chain management
	H4
	
	Q5
	

	11
	Tuesday
	February 17, 2015
	11,11s
	Supply chain management
	
	
	
	

	12
	Thursday
	February 19, 2015
	11s
	Beer game: supply chain analytic
	
	
	
	

	13
	Tuesday
	February 24, 2015
	13
	Aggregate planning
	H5
	
	Q6
	

	14
	Thursday
	February 26, 2015
	13
	Case Study: Revenue Management
	H6
	
	
	

	15
	Tuesday
	March 3, 2015
	
	Midterm test 2 (bring laptop)
	
	
	
	

	Mid-Term Break begins after last class on March 4, 2015.

	16
	Tuesday
	March 10, 2015
	15
	Short-term scheduling
	
	
	Q7
	

	17
	Thursday
	March 12, 2015
	15
	Short-term scheduling
	
	
	
	

	18
	Tuesday
	March 17, 2015
	D
	Waiting-Line models
	H7
	
	
	

	19
	Thursday
	March 19, 2015
	D
	Waiting-Line models
	
	
	
	

	20
	Tuesday
	March 24, 2015
	3
	Project management
	H8
	
	Q8
	

	21
	Thursday
	March 26, 2015
	3
	Project management
	H9a
	
	
	

	22
	Tuesday
	March 31, 2015
	
	Midterm test 3 (bring laptop)
	H9b
	
	
	

	Easter Recess begins after last class on April 1, 2015.

	23
	Tuesday
	April 7, 2015
	B
	Linear programming
	
	
	
	

	24
	Thursday
	April 9, 2015
	B
	Linear programming
	
	
	
	

	25
	Tuesday
	April 14, 2015
	C
	Transportation models
	H10
	
	
	

	26
	Thursday
	April 16, 2015
	16
	TPS, JIT and Lean operations
	H11
	
	Q9
	

	27
	Tuesday
	April 21, 2015
	16,14
	Material Requirements Planning 
	
	
	
	

	28
	Thursday
	April 23, 2015
	
	Course wrap-up
	H12
	
	
	

	Session 04 Final:
	12:20PM to 2:10PM, April 28, 2015
	Bring your fully charged laptop

	Session 05 Final:
	4:30PM to 6:20PM, April 28, 2015
	Bring your fully charged laptop


Course outline

Note: This outline is tentative and may subject to minor changes during the semester. 
1

