
[Intro Music]
Samantha: I'm Samantha Lewis and I'm here to introduce our podcast today. Our host is Barry Render, author of the #1 Operations Management title on the market. Today, Barry will be speaking with David Rosenthal, recent MBA graduate from the University of Texas at Austin. In today's podcast, Barry and David will be discussing the AI aspects of the UTA MBA program.

Barry: David, happy to have you here today.

David: Thank you.

Barry: You're the first person I've interviewed who's what I'd call a recent grad. Normally, I've been talking to executives who've been doing their jobs in operations for 30 years or so, or professors who've been teaching it for 30 years. But I wanted to get your perspective as a brand new graduate. You just finished in May, congratulations.

David: Thank you.

Barry: You're welcome. Tell us about the use of AI in the program. Is it integrated in the program? What's the size of the program? How does your program compare to other schools?

David: Definitely, yeah, thank you, Barry. I'm excited to be here. The University of Texas was a great experience and opportunity to learn about business. Right now, there's such a big focus on going into the workforce and learning about using AI. There's anxiety with students right now, and there's less jobs out there, especially at the entry level and even in middle management positions. So it's a differentiator in an MBA program to teach students how to use AI. It's part of both our curriculum and used in just about every class, including classes focused on ethics and how to use it well. It's a big part of the University of Texas' program. Students looking at MBA programs are asking about it, and it's also a way that MBA programs are competing with each other. UT's size is about 240 students per class, so a medium-sized MBA program. AI is definitely highly integrated into the curriculum.

Barry: Well, it's certainly one of the top MBA programs in the country. You said that AI is used in almost every class. Are there specific AI classes? Are the older faculty resistant to incorporating it?

David: I didn't really see an age dynamic play out with our faculty. It was more topic-oriented. My operations classes didn't really use too much AI, but classes with large presentations and research projects wanted us to integrate AI into how we researched topics. Some professors who had been there 30–40 years knew more about AI than many students. We had at least three AI-focused classes, two that I took, where professors from the computer science schools cross-listed and taught AI-focused classes in the business school. These were machine learning PhDs consulting with Fortune 500 companies and teaching business students.

Barry: So, the class titles of the AI classes—did you take a course called Machine Learning?

David: It was called AI in Business. A new class they started teaching this year is Ethics and Topics in AI and Business.

Barry: Very important. Have you ever used ChatGPT to write an essay in your classes?

David: Most definitely. It was a starting point for assignments. Some professors were totally okay with it as long as we disclosed the prompts used and added original thought. Professors know that companies are requiring employees to use it, so they're integrating it into assignments and syllabi. Just a few years ago, they would have been totally against it. It's been an interesting change.

Barry: We all know the story about how Michael Dell started Dell Computers from his dorm room at UT Austin. You took an internship there, didn't you?

David: Yes, I spent the summer between my first and second year interning on the consumer support team as a product manager.

Barry: Tell us about it. How many students go into that internship, and was AI involved?

David: Dell has a great relationship with UT and a large internship program. They took about 150 MBA interns, with at least 15–16 from UT. My project focused on building out an AI strategy for the consumer support team. Everyone’s summer project was related to AI. Dell and other companies like Amazon and Google are using interns to dive deep into AI research to stay ahead in the market.

Barry: Sounds like companies are making a smart move using recent graduates to move into the AI workplace. I know you've been working on your own app called Fantasy Fusion Sports. How did you develop it, and what skills did you need?

David: It's a fantasy sports game my friends and I played through a spreadsheet. Halfway through the MBA program, I decided to use AI to turn it into an actual app. I don't have coding experience, but AI has replaced that entry-level engineer. I've been using Google Gemini to turn English into JavaScript code. It built our website and initial product. It's replaced a designer and engineer. It's been amazing to see how much better it's gotten at coding and fixing code.

Barry: How does Fantasy Fusion Sports work?

David: A group of people have a fantasy draft, but instead of drafting players from one sport, you draft teams from multiple sports. We have a big database of sports teams and statistics, all built through AI coding. The draft system and design were built with AI. We're still working out the kinks, but we have a good-looking website. Without AI, we wouldn't be this far.

Barry: How much time did you put into it?

David: I graduated in May, so I've had about three and a half months to focus on it full-time. I'm in Gemini all day making improvements.

Barry: How does the job market look right now?

David: The story in the papers is what it feels like. There are more people looking for jobs than there are jobs. Big tech companies have reduced headcount to figure out AI integration. Entry-level and mid-level jobs have been cut. Most jobs have hundreds of applicants. You have to be competitive and network. Companies are figuring out how to use AI just like we are.

Barry: I want to wish you good luck. You're a brilliant and articulate young man. I think you're going to be very successful. Thanks for joining us today.

David: Thanks, Barry. It's been great to be here.

[Outro Music] 

